CITY OF PHOENIX
POLICE DEPARTMENT
INNOVATION AND EFFICIENCY STUDY
REVISED SCHEDULE

ACTIVITY DATE
All times are local Phoenix time
Delivery of RFQ submittals at 5:00 p.m. Friday . 2/19/2010
" Evaluation and summary of RFQ of responses 3/3/2010
. Obtain City Council approval to conduct study 4/21/2010
Delivery of submitlals to RFQ Selection Committee 4/30/2010
RFQ Selection Committee to select top three consulting firms for 5/19/2010
interviews and establish Qualified Vendor List (QVL) '
Selection Committee to conduct consuitant interviews 6/4/2010
Scope(s) of work and price negotiated with selected firm 6/11/2010
Selection Commiitiee to forward name of recommended consulting firm 6/18/2010
with suggested scope of work to the Efficiency Task Force
Obtain City Council approval for consulting services 7/2/2010
Execute contract for consulting services 7/16/2010
Consultant to complete study for internal review and forward 10/20/2010
recommendations to the City
Submit study results to City Council (Policy Session), 11/9/2010
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